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More than 30 years of reform and opening up in China, driven by rapid 
development of auto OEM and spare parts market, Chinese auto spare parts industry 
develop faster and faster, the overall strength has been increasing, industrial output 
value has risen sharply, and total exports continues to hit record highs. Trade surplus 
has begun to emerge in Chinese auto spare parts industry since 2005. There are over 
20,000 manufacturers in auto spare parts industry, but only nearly 8,000 of them are 
enterprises above designated size. Auto spare parts enterprises face much more 
challenges than ever before, their competitions are increasingly intense. There are 
many problems such as low technical level, low capacity for independent innovation, 
low quality, low added value, low margin，high energy consumption and high 
pollution. Auto spare parts export-oriented enterprises have more difficulties, 
including not only cost increase caused by inflation and RMB appreciation, but also 
the growing competition from overseas market. Therefore, how to improve the export 
competitiveness of small and medium-sized auto spare parts enterprises is a practical 
and significant project. 
Based on a case study of Yinquan company, a representative of small and 
medium-sized auto spare parts enterprises, after reviewing, analyzing and 
summarizing related literatures of export competitiveness at home and abroad, the 
thesis first analyzes export macro-circumstances of auto spare parts, the status quo of 
export and influencing factors of export competitiveness in Yinquan company, then in 
the viewpoint of SWOT analysis, it objectively examines variable factors of Yinquan 
company in its entirety, such as internal strengths, internal weaknesses, external 
opportunities and external threats, and then a comprehensive analysis and assessment 
on the export competitiveness of auto spare parts in Yinquan company is presented. 
Finally, on the foundation of studying and analyzing in preceding paragraphs, it puts 
forward relevant approach and strategic suggestions to improve export 
competitiveness of auto spare parts in Yinquan company from the aspects of target 















development alliance, and foreign trade integrated marketing, in an attempt to provide 
helpful reference and positive impetuses to develop export business for small and 
medium-sized auto spare parts enterprises. 
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第一章  绪论 
 














据中国汽车工业协会统计，2012 年 1-9 月的汽车零部件进口 242 亿美元，零增
长；而出口 438 亿美元，增长 13%，顺差 196 亿美元②。 








                                                        
① 望艳. 中国汽车零部件产品出口战略分析[J]. 湖北工业大学学报，2010，(3). 
② 资料来源: 《中国汽车工业协会》统计. 





















































































第二章  出口竞争力理论综述 
 
第二章  出口竞争力理论综述 
 
为了帮助出口企业获得国际竞争优势，西方经济学界和管理学界很早就开
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